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1. Safeguarding Legislation and Guidance  
Education Act 2002  
Michaelchurch Escley Primary School takes its safeguarding responsibilities seriously and recognises its legal duty 
under Section 175 of the Education Act 2002 (section 157 in relation to independent schools and academies) and 
the 1989 Children Act which requires local education authorities and the governors of maintained schools and 
further education (FE) colleges to make arrangements to ensure that their functions are carried out with a view to 
safeguarding and promoting the welfare of children.  
 
Counter Terrorism and Security Act 2015 
Section 26 applies to schools and other providers; 
To have due regard to the need to prevent people being drawn into terrorism. 
 
Statutory Guidance  
Working Together to Safeguard Children (2018) covers the legislative requirements and expectations on 
individual services (including schools and colleges) to safeguard and promote the welfare of children. It also 
provides the framework for Local Safeguarding Children Boards (LSCB’s) to monitor the effectiveness of local 
services, including safeguarding arrangements in schools. 
https://www.gov.uk/government/publications/working-together-to-safeguard-children 
 
Keeping Children Safe in Education (September 2019) is issued under Section 175 of the Education Act 2002, the 
Education (Independent School Standards) (England) Regulations 2014 and the Education (Non-Maintained 
Special Schools) (England) Regulations 2011. Schools and colleges must have regard to this guidance when 
carrying out their duties to safeguard and promote the welfare of children. Unless otherwise stated, ‘school’ in 
this guidance means all schools, whether maintained, non-maintained or independent, including academies and 
free schools, alternative provision academies, pupil referral units and maintained nursery schools.  College means 
further education and sixth form colleges under the further and higher education act 1992 and relates to under 
18’s, but excludes 16-19 academies and free schools. 
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
 
All staff must read and understand Annex A and Part 1 of Keeping Children Safe in Education (September 2019) 
of this guidance and staff can find a copy on the notice board in the admin office. 
 
Throughout the year staff will discuss safeguarding scenarios with the DSL to demonstrate that they have 
understood the above. This will be recorded on staff meeting minutes. At least one INSET or twilight will be 
used to update staff on any changes in safeguarding requirements.  
 
Prevent Duty Guidance – England and Wales  
Covers the duty of schools and other providers in section 29 Counter Terrorism and Security Act 2015, to have 
due regard to the need to prevent people being drawn into terrorism. 
https://www.gov.uk/government/publications/prevent-duty-guidance  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/43959 8/prevent-duty-
departmental-advice-v6.pdf 
 
The policy reflects current legislation, accepted best practice and complies with the government guidance above. 
 
This document should be read in conjunction with Herefordshire Safeguarding Children Board Inter-Agency Child 
Protection Policies and Procedures. These are in keeping with relevant national procedures and reflect what 
Herefordshire Safeguarding Children’s Board considers to be safe and professional practice in this context. Child 
Protection has to be considered within professionals’ wider “safeguarding” responsibilities that include a duty to 
co-operate under the Children Act 2004 and takes account of the need for children to ‘be healthy’ and ‘stay safe’.  
 
This policy also seeks to make the professional responsibilities clear to all staff (teaching and non-teaching) 
governors and volunteers, temporary and supply staff to ensure that statutory and other duties are met in 
accordance with Herefordshire Safeguarding Children Board requirements and procedures. All staff, volunteers 

https://www.gov.uk/government/publications/working-together-to-safeguard-children
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/43959%208/prevent-duty-departmental-advice-v6.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/43959%208/prevent-duty-departmental-advice-v6.pdf


and governors need to have read and be familiar with the Policy (a shortened version is also available on our 
school Safeguarding notice board).  
 
This Safeguarding Policy will be reviewed annually by the governing body. 
 
2. Purpose of our Safeguarding and Child Protection Policy: 
Prevention: through the teaching and pastoral support offered to pupils and the creation and maintenance of a 
whole school preventative ethos. Michaelchurch Escley Primary School recognises that high self-esteem, 
confidence, supportive friends and good lines of communication with a trusted adult help to prevent children 
becoming victims of child abuse. 
 
We recognise that because of the day to day contact with children, school staff are well placed to observe the 
outward signs of abuse. The school will therefore: 
 

 Establish and maintain an environment where children feel secure, are encouraged to talk, and are listened to.  

 Ensure children know that there are adults in the school whom they can approach if they are worried.  

 Include opportunities in the PSED, PSHE, Citizenship curriculum for children to develop the skills that they need 
to recognise and stay safe from abuse.  

 Ensure parents are aware of our duty of care and safeguarding procedures through the school website.  

 Ensure they know that if there is perceived need, referrals to other agencies may be made and we encourage 
these to be seen as a constructive measure. 
 
Protection: by following agreed procedures for identifying, monitoring and reporting cases, or suspected cases, of 
abuse; protecting children from unsuitable people through safe recruitment and school security. The school will: 
 

 Ensure that every member of staff (including temporary, supply staff and volunteers) and the governing body 
receive up to date and relevant Safeguarding information on arrival and they know the name of the Designated 
Safeguarding Lead and their role.  

 Ensure that every member of staff and the governing body, in addition to attending safeguarding and child 
protection training, receive updates via email or staff meetings to keep their skills and knowledge up to date.  

 Ensure that all staff up-date their training at least annually.  

 Ensure that all staff are aware of the early help (See Appendix 1) process and understand their role to take 
timely action to help a child if they have a safeguarding concern.  

 Ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and 
responsibility for referring any concerns to the DSL  

 Notify social services if there is an unexplained absence of more than two days of a pupil who is on a Child 
Protection Plan or a Child in Need. Parents are contacted regarding the referral.  

 Develop effective links with relevant agencies.  

 Keep written records of concerns about children.  

 Ensure all records are kept secure; separate from the main pupil file, and in a locked location in the Head 
teacher’s office.  

 Develop and then follow procedures where an allegation is made against a member of staff or volunteer.  

 Ensure safe recruitment practices are followed  

 Hold an induction meeting for new members of staff with the DSL before job commences. 
 
Support: to victims of abuse and to staff in identifying signs and symptoms of abuse. All adults who come into 
contact with children and young people have a duty of care to safeguard and promote their welfare. We 
recognise that children who are abused or witness violence may find it difficult to develop a sense of self-worth. 
They may feel helplessness, humiliation and some sense of blame. The school may be the only stable, secure and 
predictable element in the lives of children at risk. When at school their behaviour may be challenging and defiant 
or they may be withdrawn. The school will endeavour to support the student through procedures set out by the 
Local Herefordshire Safeguarding Children’s Board (HCSB) www.hscb.herefordshire.gov.uk and take account of 
guidance issued by the Department of Education. 
 
3. Roles and Responsibilities  
Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff, volunteers and 
governors in the school. Our policy and procedures also apply to extended school and off-site activities.  

http://www.hscb.herefordshire.gov.uk/


3.1 All Staff 

All staff will read and understand part 1 and Annex A of the Department for Education’s statutory safeguarding 
guidance, Keeping Children Safe in Education, and review this guidance at least annually.  

All staff will be aware of:  

 Our systems which support safeguarding, including this child protection and safeguarding policy, the staff 
code of conduct, the role and identity of the designated safeguarding lead (DSL) and  (DDSL), the behaviour 
policy, and the safeguarding response to children who go missing from education 

 The early help process and their role in it, including identifying emerging problems, liaising with the 
DSL/DDSL, and sharing information with other professionals to support early identification and assessment  

 The process for making referrals to local authority children’s social care and for statutory assessments that 
may follow a referral, including the role they might be expected to play 

 What to do if they identify a safeguarding issue or a child tells them they are being abused or neglected, 
including specific issues such as FGM, and how to maintain an appropriate level of confidentiality while 
liaising with relevant professionals  

 The signs of different types of abuse and neglect, as well as specific safeguarding issues, such as child 
sexual exploitation (CSE), indicators of being at risk from or involved with serious violent crime, FGM and 
radicalisation  

Appendix 5 of this policy outline in more detail how staff are supported to do this.  

 
3.2 Designated Safeguarding Lead (DSL)  
The School Designated Safeguarding Lead (DSL) is the first point of contact for any member of the school staff 
who has a concern about the safety and well-being of a pupil.   During term time, the DSL will be available during 

school hours for staff to discuss any safeguarding concerns.  When the DSL is absent, DDSL will act as cover.  If 
the DSL and DDSL are not available, the Deputy Headteacher will act as cover (for example, during out-of-
hours/out-of-term activities).  

The DSL does not need to be a member of the teaching staff but it is recommended that they are a recognised 
member of the Senior Management Team with the required status and authority to carry out the requirements of 
the role. 
 
The DSL undergoes training to provide them with the knowledge and skills required to carry out the role. This 
training is updated at least every two years. The DSL undertakes Prevent awareness training.  
In addition to the formal training set out above, their knowledge and skills are refreshed (this might be via e-
bulletins, meeting other designated safeguarding leads, or simply taking time to read and digest safeguarding 
developments) at regular intervals, as required, but at least annually, to allow them to understand and keep up 
with any developments relevant to their role. 
 
Requirements:  

 Take lead responsibility for safeguarding and child protection which is explicit in the role holder’s job 
description;  
• Have the skills and ability to identify signs of abuse;  

 Be available for staff in school hours in term time to discuss any safeguarding concerns.  
• Know how to refer concerns to the appropriate investigating agencies;  

 Refer cases where a crime may have been committed to the Police as required;  
• Maintain detailed and accurate written records of child protection concerns and ensure they are kept securely;  
• Offer support, advice and give a level of expertise to all members of the school staff;  
• Ensure that all staff have access to and understand the school’s Safeguarding and Child Protection Policy and 
Child Protection Procedures; 
• Child protection training is part of the induction for all new staff in the school and that they are also linked into 
any relevant training;  
• Be responsible for the annual review and update of the School Safeguarding Policy and the presentation of this 
to the Governing Body;  
• Ensure that a copy of the School Safeguarding and Child Protection Policy is available for any parents who 
request to see it;  
• Ensure that relevant safeguarding files are copied and forwarded appropriately when a child/young person 
transfers to another school;  
• Be part of the team who review and monitor any causes of concern relating to pupils which are raised in school. 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2


 
3.3 The Governing Body 

The governing body will approve this policy at each review, ensure it complies with the law and hold the 
headteacher to account for its implementation. 

The governing body will appoint a link governor to monitor the effectiveness of this policy in conjunction with the full 
governing body. This is always a different person from the DSL. 

The chair of governors will act as the ‘case manager’ in the event that an allegation of abuse is made against the 
headteacher, where appropriate.  

All governors will read Keeping Children Safe in Education.  

 

3.4 The Headteacher 

The headteacher is responsible for the implementation of this policy, including: 

 Ensuring that staff (including temporary staff) and volunteers are informed of our systems which support 
safeguarding, including this policy, as part of their induction 

 Communicating this policy to parents when their child joins the school and via the school website 

 Ensuring that the DSL has appropriate time, funding, training and resources, and that there is always 
adequate cover if the DSL is absent 

 Ensuring that all staff undertake appropriate safeguarding and child protection training and update this 
regularly  

 Acting as the ‘case manager’ in the event of an allegation of abuse made against another member of staff 
or volunteer, where appropriate (see appendix 3) 

 Ensuring the relevant staffing ratios are met, where applicable 

 Making sure each child in the Early Years Foundation Stage is assigned a key person 

 
 
Contextual Safeguarding  
Safeguarding incidents and/or behaviours can be associated with factors outside the school and/or can occur 
between children outside the school.  
All staff, but especially the Designated Safeguarding Lead (or deputy) should be considering the context within 
which such incidents and/or behaviours occur. This is known as contextual safeguarding, which simply means 
assessments of children should consider whether wider environmental factors are present in a child’s life that are 
a threat to their safety and/or welfare.  
Children’s social care assessments should consider such factors so it is important that schools and colleges 
provide as much information as possible as part of the referral process. This will allow any assessment to consider 
all the available evidence and the full context of any abuse. 
 
4. Safeguarding and Promoting the Welfare of Children:  
Where there is a safeguarding issue, Michaelchurch Escley Primary School will work in accordance with the 
principles outlined in the Herefordshire Safeguarding Children Board Inter-agency Child Protection procedures.  
A child’s welfare is paramount. Each child has a right to be protected from harm and exploitation and to have 
their welfare safeguarded.  
Each child is unique. Action taken by child welfare organisations should be child-centred, taking account of a 
child’s cultural, ethnic and religious background, their gender, their sexual orientation, their individual ability and 
any special needs. Children, parents and other carers should be made aware of their responsibilities and their 
rights, together with advice about the power of professionals to intervene in their family circumstances. 
 
Parents will be advised about the School Safeguarding Policy on the school website and on admission to the 
school.  
A copy of the Policy is available at the school office on request.  
Individual family members must be involved in decisions affecting them. They are treated with courtesy and 
respect and with due regard given to working with them in a spirit of partnership in safeguarding children’s 
welfare.  



However, if sharing these concerns puts the child at risk of significant or further harm we will seek advice from 
Herefordshire Council staff within the MASH team. The welfare of the child is paramount in such situations. 
Personal information is usually confidential. It should only be shared with the permission of the individual 
concerned (and/or those with parental responsibility) unless the disclosure of confidential personal information is 
necessary in order to protect a child or promote their welfare. In all circumstances, information must be confined 
to those people directly involved in the professional network of each individual child and on a strict “need to 
know” basis. 
 

5. Thresholds for Intervention: 

 We follow the Herefordshire Levels of Need Threshold Guide published by the Herefordshire Safeguarding 

Children Board 

http://westmidlands.procedures.org.uk/assets/clients/6/Herefordshire%20downloads/HSCB%20New%20Levels%

20of%20Need%20v1.0%20Dec%202017%20(R).pdf 

 

Consideration of the severity of ill-treatment may include the extent of the harm suffered, the context within 

which it occurred and its duration. Significant harm may also arise from a combination of significant events which 

are both acute and long standing and which may impair the child’s physical, psychological and social 

development.  

 

In order to both understand and evidence ‘significant harm’, it is necessary to consider the family context, 

together with the child’s development within their wider social and cultural environment. It is also necessary to 

consider any special needs, e.g. medical condition, communication difficulties or disability that may affect the 

child’s development and care within the family. The nature of harm, in terms of ill-treatment or failure to provide 

adequate care also needs consideration alongside the impact on the child’s health and development and the 

adequacy of care provided. 

 

6. Significant Concerns:  

Staff working with children maintain an attitude of ‘it could happen here’ where safeguarding is concerned. 

When concerned about the welfare of a child, staff will always act in the best interests of the child. 

 

Staff and other adults are clear about procedures where they are concerned about the safety of a child.  There are 

two named individuals who hold the role of Designated Safeguarding Lead and Deputy Designated Safeguarding 

Lead and who are effective in pursuing concerns and protecting children. Incidents are recorded in a timely way 

and held securely in a locked cabinet in the Head teacher’s office and shared appropriately with appropriate 

professionals when necessary. 

 

Physical Abuse- May involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or 

otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates 

the symptoms of, or deliberately induces illness in a child (Working Together to Safeguard Children March 2015). 

 

Emotional Abuse - Is the persistent emotional maltreatment of a child such as to cause severe and persistent 

adverse effects on the child’s emotional development? It may involve conveying to children that they are 

worthless or unloved, inadequate, or valued only in so far as they meet the needs of another person. It may 

include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of 

what they say or how they communicate. It may feature age or developmentally inappropriate expectations being 

imposed on children. These may include interactions that are beyond the child’s developmental capability, as well 

as over protection and limitation of exploration and learning, or preventing the child from participating in normal 

social interaction. It may involve seeing or hearing the ill treatment of another. It may involve serious bullying 

(including Cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or 

corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it 

may occur alone (Working Together to Safeguard Children March 2015). 

http://westmidlands.procedures.org.uk/assets/clients/6/Herefordshire%20downloads/HSCB%20New%20Levels%20of%20Need%20v1.0%20Dec%202017%20(R).pdf
http://westmidlands.procedures.org.uk/assets/clients/6/Herefordshire%20downloads/HSCB%20New%20Levels%20of%20Need%20v1.0%20Dec%202017%20(R).pdf


 

Neglect - Is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the 

serious impairment of the child’s health or development? Neglect may occur during pregnancy as a result of 

maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:  

 Provide adequate food, clothing and shelter (including exclusion from home or abandonment)  

 Protect a child from physical and emotional harm or danger  

 Ensure adequate supervision (including the use of inadequate care-givers)  

 Ensure access to appropriate medical care or treatment. 

 

Sexual abuse - Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily 

involving a high level of violence, whether or not the child is aware of what is happening. The activities may 

involve physical contact, including assault by penetration (e.g. rape, or oral sex) or non-penetrative acts such as 

masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, 

such as involving children in looking at, or in the production of, sexual online images, watching sexual activities, or 

encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse 

(including via the internet). 

 

7. Specific Concerns  

Some children may have an increased risk of abuse. It is important to understand that this increase in risk is due 

more to societal attitudes and assumptions, and child protection procedures that fail to acknowledge children’s 

diverse circumstances, rather than the individual child’s personality, impairment or circumstances. Many factors 

can contribute to an increase in risk, including prejudice and discrimination, isolation, social exclusion, 

communication issues and reluctance on the part of some adults to accept that abuse can occur. 

 

Some groups such as SEN can be disproportionally impacted by bullying/communication barriers/dismissal of 

signs and indicators as relating to the disability without further exploration 

 

To ensure that all of our pupils receive equal protection, we will give special consideration to children who are:  

 missing education/missing from education  

 disabled or have special educational needs  

 young carers  

 Looked After Children  

 privately fostered children  

 affected by domestic abuse  

 affected by substance misuse/drug use  

 affected by mental health issues including self-harm and eating disorders.  

 affected by poor parenting  

 at risk of Fabricated or Induced Illness  

 at risk of gang and youth violence.  

 asylum seekers  

 living away from home/homeless  

 vulnerable to being bullied, or engaging in bullying including cyber, homophobic, racist, sexting etc.  

 live transient lifestyles  

 LGBT (lesbian gay bisexual transgender)  

 missing from home or care  

 living in chaotic and unsupportive home situations 

 vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion, disability or sexuality  

 vulnerable to extremism or radicalisation.  

 vulnerable to faith abuse  



 involved directly or indirectly in child sexual exploitation CSE or trafficking  

 do not have English as a first language  

 at risk of Honour Based Violence (HBV) including; female genital mutilation (FGM) and forced marriage. 

 

This list provides examples of additional vulnerable groups and is not exhaustive. 

 

8. Further Information on Child Sexual Exploitation:  

Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships where young people 

receive something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases simply 

affection) as a result of engaging in sexual activities.  

Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ relationship where sex is 

exchanged for affection or gifts, to serious organised crime by gangs and groups. What marks out exploitation is 

an imbalance of power in the relationship. The perpetrator always holds some kind of power over the victim 

which increases as the exploitative relationship develops. Sexual exploitation involves varying degrees of 

coercion, intimidation or enticement, including unwanted pressure from peers to have sex, sexual bullying 

including cyberbullying and grooming. However, it also important to recognise that some young people who are 

being sexually exploited do not exhibit any external signs of this abuse. 

 

Child sexual exploitation doesn't always involve physical contact and can happen online. A significant number of 

children who are victims of sexual exploitation go missing from home, care and education at some point. Some of 

the following signs may be indicators of sexual exploitation: 

 

• Children who appear with unexplained gifts or new possessions;  

• Children who associate with other young people involved in exploitation;  

• Children who have older boyfriends or girlfriends;  

• Children who suffer from sexually transmitted infections or become pregnant;  

• Children who suffer from changes in emotional well-being;  

• Children who misuse drugs and alcohol;  

• Children who go missing for periods of time or regularly come home late; and  

• Children who regularly miss school or education or don’t take part in education. 

 

9. Further Information on Female Genital Mutilation (FGM) and Forced Marriage:  

Female Genital Mutilation (FGM) comprises all procedures involving partial or total removal of the external 

female genitalia or other injury to the female genital organs. It is illegal in the UK and a form of child abuse with 

long-lasting harmful consequences. Professionals in all agencies, and individuals and groups in relevant 

communities, need to be alert to the possibility of a girl being at risk of FGM, or already having suffered FGM. 

 

Whilst all staff should speak to the designated safeguarding lead (or deputy) with regard to any concerns about 

female genital mutilation (FGM), there is a specific legal duty on teachers. If a teacher, in the course of their work 

in the profession, discovers that an act of FGM appears to have been carried out on a girl under the age of 18, the 

teacher must personally report this to the police cases. Unless the teacher has a good reason not to, they should 

still consider and discuss any such case with the school’s designated safeguarding lead and involve children’s 

social care as appropriate. 

 

Section 5B of the 2003 Act1 (as inserted by section 74 of the Serious Crime Act 2015) places a mandatory 

reporting duty which requires regulated health and social care professionals and teachers in England and Wales 

to report ‘known’ cases of FGM in under 18s which they identify in the course of their professional work to the 

police. 

 



A forced marriage is one entered into without the full and free consent of one or both parties and where 

violence, threats or any other form of coercion is used to cause a person to enter into a marriage. Threats can be 

physical or emotional and psychological. A lack of full and free consent can be where a person does not consent 

or where they cannot consent (if they have learning disabilities, for example). 

 

Any indications that FGM or Forced Marriage are imminent, or have already taken place, will be dealt with under 

the child protection procedures. 

 

10. Further Information on Children Missing from Education: 

All children, regardless of their circumstances, are entitled to a full time education which is suitable to their age, 

ability, aptitude and any special educational needs they may have. Local authorities have a duty to establish, as 

far as it is possible to do so, the identity of children of compulsory school age who are missing education in their 

area.  

 

All staff should be aware that children going missing, particularly repeatedly, can act as a vital warning sign of a 

range of safeguarding possibilities. This may include abuse and neglect, which may include sexual abuse or 

exploitation and child criminal exploitation. It may indicate mental health problems, risk of substance abuse, risk 

of travelling to conflict zones, risk of female genital mutilation or risk of forced marriage. Early intervention is 

necessary to identify the existence of any underlying safeguarding risk and to help prevent the risks of a child 

going missing in future. Staff should be aware of the school’s unauthorised absence and children missing from 

education procedures.  

 

We will inform the local authority of any pupil who is going to be deleted from the admission register where they:  

• have been taken out of school by their parents and are being educated outside the school system e.g. home 

education;  

• have ceased to attend school and no longer live within reasonable distance of the school at which they are 

registered;  

• have been certified by the school medical officer as unlikely to be in a fit state of health to attend school before 

ceasing to be of compulsory school age, and neither he/she nor his/her parent has indicated the intention to 

continue to attend the school after ceasing to be of compulsory school age;  

• are in custody for a period of more than four months due to a final court order and the proprietor does not 

reasonably believe they will be returning to the school at the end of that period; or,  

• have been permanently excluded. 

 

All schools must inform the local authority of any pupil who fails to attend school regularly, or has been absent 

without the school’s permission for a continuous period of 10 school days or more (see Appendix 2), at such 

intervals as are agreed between the school and the local authority (or in default of such agreement, at intervals 

determined by the Secretary of State). 

 

11. Further Information on Prevention of Radicalisation:  

The Counter Terrorism and Security Act 2015 was published on 12th March 2015. Section 26 of the Act places a 

duty on schools in England (and Wales) to prevent people being drawn into terrorism.  

 

Extremism is the vocal or active opposition to our fundamental values, including the rule of law, individual liberty 

and the mutual respect and tolerance of different faiths and beliefs. This also includes calling for the death of 

members of the armed forces. As defined in the Government’s Counter Extremism Strategy Radicalisation refers 

to the process by which a person comes to support terrorism and extremist ideologies associated with terrorist 

groups. There is no single way of identifying whether a child is likely to be susceptible to an extremist ideology. 

Background factors combined with specific influences such as family and friends may contribute to a child’s 

vulnerability. Similarly, radicalisation can occur through many different methods (such as social media) and 



settings (such as the internet). However, it is possible to protect vulnerable people from extremist ideology and 

intervene to prevent those at risk of radicalisation being radicalised. As with other safeguarding risks, staff should 

be alert to changes in children’s behaviour which could indicate that they may be in need of help or protection. 

Staff should use their judgement in identifying children who might be at risk of radicalisation and act 

proportionately which may include the designated safeguarding lead (or deputy) making a referral to the Channel 

programme. Protecting children from the risk of radicalisation is school’s safeguarding duties, and is similar in 

nature to protecting children from other harms (e.g. drugs, gangs, neglect, sexual exploitation), whether these 

come from within their family or are the product of outside influences.  

 

At Michaelchurch Escley Primary School we can also build pupils’ resilience to radicalisation by promoting 

fundamental British values and enabling them to challenge extremist views.  

 

Staff and Governors are aware of The Prevent Duty (June 2015) which indicates that school should provide a safe 

space in which children, young people and staff can understand the risks associated with terrorism and develop 

the knowledge and skills to be able to challenge extremist arguments. 

 

The Prevent strategy within Herefordshire council contact is Neville Meredith: nmeredith@herefordshire.gov.uk 

 

12. Further Information on Online safety:  

Children should be encouraged to use the internet and related communications technologies appropriately and 

safely. Parents are asked if they agree to their child using the internet whilst in school, and are requested to send 

in written confirmation of the school’s ICT Acceptable Use Agreement.  

 

Pupils must never be left unattended whilst online and teachers should ensure that this does not happen. If 

teachers know of misuse, either by a teacher or child the issue should be reported to the DSL without delay.  

 

Furthermore, it is the school’s duty to ensure that children are safe and are protected from potential harm, both 

within and outside school. Filters enable harmful sites to be blocked whilst allowing children access to the 

internet to enhance their learning. In addition, the Computing Coordinator teaches On-Line Safety in each class 

which is reinforced by class teachers and in assemblies.  

 

Please refer to the school’s E-Safety Policy for more information. 

 

13. Further Information on Peer on Peer abuse:  

All staff should be aware that safeguarding issues can manifest themselves via peer on peer abuse. This is most 

likely to include, but may not be limited to:  

• bullying (including cyberbullying);  

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm;  

• sexual violence and sexual harassment (see Appendix 6);  

• sexting (also known as youth produced sexual imagery); and  

• initiation/hazing type violence and rituals. (see Appendix 7) 

 

Michaelchurch Escley Primary School has put in place safeguards to reduce the likelihood of peer on peer 

allegations. There is an established ethos of respect, friendship, courtesy and kindness with a clear, Behaviour 

Policy which sets out the School’s expectations and consequences for unacceptable behaviour. 

 

The School seeks to educate all pupils on healthy relationships through the curriculum, however we recognise 

despite this we need to be alert to peer on peer abuse. It is important to recognise that children do engage in 

sexual play and experimenting, which is usually age appropriate. 

 

mailto:nmeredith@herefordshire.gov.uk


Child sexual abuse is a subject many people find very difficult to talk about. It is important not to criminalise 

behaviour that is a perfectly normal and healthy part of growing up. However, the idea that children can sexually 

abuse others is still very hard for us to accept. The presence of one or more of the following points in situations 

where there has been sexual activity between children should always trigger some concern:  

 

 There is an age difference of two years or more between the children  

 One of the children is significantly more dominant than the other  

 One of the children is significantly more vulnerable than the other eg. in terms of disability, confidence, physical 

strength  

 There has been some use of threats, bribes or coercion to secure compliance or to maintain secrecy. 

 

Any peer on peer allegation must be referred to the DSL immediately, using the school’s child protection 

procedures. Where a concern regarding peer on peer abuse has been disclosed to the DSL(s) advice and guidance 

will be sought from Children Social Services. 

 

If a pupil’s behaviour negatively impacts on the safety and welfare of other pupils then safeguards will be put in 

place to promote the well-being of the pupils affected, the victim and perpetrator will be provided with support 

to prevent any reoccurrence of improper behaviour. 

 

14. Further Information on Sexting 

Sexting among children and young people can be a common occurrence, where they often describe these 

incidents as ‘mundane’. Children involved in sexting incidents will be dealt with by the police as victims as 

opposed to perpetrators, unless there are mitigating circumstances.   

 

All incidents of sexting will be recorded. This should include both the actions taken and the actions not taken, 

together with justifications. In applying judgement to the sexting incident the following will be taken into 

consideration: 

 

 Significant age difference between the sender/receiver involved  

 If there is any external coercion involved or encouragement beyond the sender/receiver.  

 If you recognise the child as more vulnerable than is usual.  

 If the image is of a severe or extreme nature.  

 If the situation is not isolated and the image has been more widely distributed.  

 If this is not the first time children have been involved in a sexting act  

 If other knowledge of either the sender or recipient may add cause for concern. 

 

If these characteristics present cause for concern then the incident will be escalated or referred. If not, the 

situation will be managed accordingly, details of the incident will be recorded with action taken and how the 

incident was resolved.  

 

See CEOP website for further information.  

See Point 19 below on Use Of Mobile Phones 

 

15. Child criminal exploitation: county lines  

Criminal exploitation of children is a geographically widespread form of harm that is a typical feature of county 

lines criminal activity: drug networks or gangs groom and exploit children and young people to carry drugs and 

money from urban areas to suburban and rural areas, market and seaside towns. Key to identifying potential 

involvement in county lines are missing episodes, when the victim may have been trafficked for the purpose of 

transporting drugs and a referral to the National Referral Mechanism should be considered. Like other forms of 

abuse and exploitation, county lines exploitation:  



• can affect any child or young person (male or female) under the age of 18 years;  

• can affect any vulnerable adult over the age of 18 years;  

• can still be exploitation even if the activity appears consensual;  

• can involve force and/or enticement-based methods of compliance and is often accompanied by violence or 

threats of violence;  

• can be perpetrated by individuals or groups, males or females, and young people or adults; and  

• is typified by some form of power imbalance in favour of those perpetrating the exploitation. Whilst age may be 

the most obvious, this power imbalance can also be due to a range of other factors including gender, cognitive 

ability, physical strength, status, and access to economic or other resources. 

 

Where a member of staff believes a child to be involved in County Lines, there should be no delay in informing the 

DSL who will make a safeguarding referral. 

 

16. Making Referrals: 

If a child is in immediate danger or is at risk of harm a referral should be made to children’s social care and/or 

the police immediately.  

 

Anybody can make a referral.  

 

 If the child’s situation does not appear to be improving the staff member with concerns should press for re-

consideration. Concerns should always lead to help for the child at some point.  

 Where a child is registered at school, staff should speak with one of the school’s Designated Safeguarding Lead 

persons who will usually be the most appropriate person to initiate any referral.  

 A written record of safeguarding concerns should also be made using the schools internal recording form (pink 

forms in Admin office). This should then be given to the DSL who will then make the decision if a referral is 

needed to the MASH Team or the child’s existing social worker.  

 If it is not possible to speak to any of the Designated Child Protection Officers, and there would be an 

unwarranted delay by doing so, the member of staff should contact MASH team to discuss concerns. The 

Designated Child Protection Person must be informed about the referral as soon as possible.  

 

For referral to MASH team telephone Education Safeguarding Officers: Anne Marie Kemp (01432) 260858 Liz 

Anstey (01432) 260417 / 07792 881205. You will need to follow this up with written confirmation on the Multi-

agency referral form (MARF) within 48 hours. The multi-agency form is available from the HSCB website. 

 

17. Early Help Assessment (EHA)  

https://www.herefordshire.gov.uk/info/200227/support_for_schools_and_settings/615/behaviour_and_support

/2 

 

The EHA procedure is designed to help professionals understand what to do if they have concerns about a child 

and to find out whether the child has additional needs or needs that mean they have been, or are likely to be, 

significantly harmed. In Herefordshire we are clear that children with different levels of need will be responded to 

appropriately by the range of agencies who work with them. 

http://westmidlands.procedures.org.uk/assets/clients/6/Herefordshire%20downloads/HSCB%20New%20Levels%

20of%20Need%20v1.0%20Dec%202017%20(R).pdf 

 

18. Confidentiality:  

Confidentiality is an issue that needs to be understood by all those working with children, particularly in the 

context of child protection. This is a complex area and involves consideration of a number of pieces of legislation. 

You can never guarantee confidentiality to a child as some kinds of information may need to be shared with 

others.  

https://www.herefordshire.gov.uk/info/200227/support_for_schools_and_settings/615/behaviour_and_support/2
https://www.herefordshire.gov.uk/info/200227/support_for_schools_and_settings/615/behaviour_and_support/2
http://westmidlands.procedures.org.uk/assets/clients/6/Herefordshire%20downloads/HSCB%20New%20Levels%20of%20Need%20v1.0%20Dec%202017%20(R).pdf
http://westmidlands.procedures.org.uk/assets/clients/6/Herefordshire%20downloads/HSCB%20New%20Levels%20of%20Need%20v1.0%20Dec%202017%20(R).pdf


 

Professionals can only work together to safeguard children if there is an exchange of relevant information 

between them. This has been recognised in principle by the courts. However, any disclosure of personal 

information to others, included social service departments, must always have regard to both common and statute 

law. Normally, personal information should only be disclosed to third parties (including other agencies) with the 

consent of the subject of that information (Data Protection Act 1998 European Convention on Human Rights, 

Article 8).  

 

Wherever possible consent should be obtained before sharing personal information with third parties. In some 

circumstances, however, consent may not be possible or desirable but the safety and welfare of the child dictate 

that the information should be shared.  

 

The law requires the disclosure of confidential information necessary to safeguard a child or children. Under 

Section 47 of the Children Act 1989 statutory agencies have a duty to co-operate. Therefore, if the Police or Social 

Care/Services are conducting a Section 47 investigation under the 1989 Children Act, staff must share requested 

information relevant to the investigation. Legal advice should be sought if in doubt from the County Legal Services 

Department. 

 

19. Talking to and listening to children:  

If a child chooses to disclose, staff SHOULD:  

 be accessible and receptive;  

 listen carefully and uncritically at the child’s pace;  

 take what is said seriously;  

 reassure the child that they are right to tell;  

 tell the child that you must pass this information on;  

 make a careful record of what was said.  

Staff should NEVER:  

 take photographs of injuries;  

 examine marks/ injuries solely to assess whether they may have been caused by abuse (there may be a need to 

give appropriate first aid);  

 investigate or probe, aiming to prove or disprove possible abuse – never ask leading questions;  

 make promises to children about confidentiality or keeping ‘secrets’; 

 assume that someone else will take the necessary action;  

 jump to conclusions or react with shock, anger or horror;  

 speculate or accuse anybody;  

 confront another person (adult or child) allegedly involved;  

 offer opinions about what is being said or about the persons allegedly involved;  

 forget to record what you have been told;  

 fail to pass the information on to the correct person;  

 ask a child to sign a written copy of the disclosure or a ‘statement’. 

 

20. Use of Mobile Phones and all other mobile recording devices  

The use of personal mobile phones and cameras in school and during offsite educational visits to record pupil 

learning is not permitted unless there are exceptional circumstances.  

 

Staff should ensure that only school owned cameras and mobile phones are used for this purpose. All data 

recorded on such devices should be uploaded onto the school intranet only. The use of any images by the school 

is only allowed where parent or carer consent has been given and recorded on the website, photography and 

video consent form issued to all new pupils.  



 

Pupils are not allowed to bring mobile phones onto school premises without the permission of the Head or 

deputy head teacher and should have a valid reason for doing so. If permission has not been granted the mobile 

phone may be confiscated during school hours. (see Behaviour Policy) 

 

21. Record keeping:  

Well-kept records are essential in situations where it is suspected or believed that a child may be at risk from 

harm. Wherever possible, records should be written up on the day the event happened/was witnessed and 

handed to the DSL or DDSL before the adult/s leave the school premises. 

 

A safeguarding log should be opened for any child for whom there are safeguarding concerns this will be stored in 

the school Safeguarding drawers.  

 

Safeguarding records should:  

 state who was present, time, date and place;  

 use the child’s words wherever possible;  

 be factual/state exactly what was said;  

 differentiate clearly between fact, opinion, interpretation, observation and/or allegation.  

 

Records about child protection or pertaining to welfare concerns or issues, including EHA paperwork, will be 

retained securely and separately to the curriculum records of the child. If the child moves to another school or 

education setting, these records will be sent in a timely and secure manner to the Designated Child Protection 

person of the receiving school. 

 

22. Allegations of Abuse:  

Organisations that work or come into contact with children and young people need to be aware of the possibility 

that allegations of abuse will be made against members of their staff or volunteers. Allegations will usually be that 

some kind of abuse has taken place. They can be made by children and young people and they can be made by 

concerned adults.  

a. Staff should seek to keep your personal contact with children under review and seek to minimise the risk of any 

situation arising in which misunderstandings can occur.  

b. Under the Sexual Offences Act 2003 it is a criminal offence for anyone working in an education setting to have a 

sexual relationship with a pupil even when the pupil is over the age of consent but under 18 years of age.  

c. Children will not be punished by any form of hitting, slapping, shaking or other degrading treatment. 

 

23. Allegations of abuse against a person working in a position of trust:  

Vital first step – DSL/Head to speak to the Local Authority Designated Person  (LADO) for immediate advice – see 

details at top of Policy. 

 

Children can be the victims of abuse by those who work with them in any setting. All allegations of abuse of 

children carried out by any staff member or volunteer is therefore taken seriously.  

 

Staff have a professional duty to report concerns about the conduct of other adults working in the school if there 

are indications that a child or children could be at risk of harm.  

 

Adults working in this school are encouraged to raise any concerns about conduct or practice so that this can be 

addressed appropriately.  

 



Allegations of abuse made against adults working in the school, whether historical or current, should be reported 

to the Head teacher (or, if the allegation is against the Head teacher, it should be reported to the Chair of 

Governors).  

 

Adults working in the school are also able to follow the ‘Whistle Blowing Policy’ if they feel unable to follow 

standard procedures relating to an allegation against staff. In line with government guidance and HSCB 

procedures, the Head / Chair of Governors will contact a Local Authority Designated Officer (LADO) to discuss the 

allegation if the concerns are that an adult in a position of trust has:  

 behaved in a way that has harmed a child, or may have harmed a child;  

 possibly committed a criminal offence against or related to a child;  

 behaved towards a child or children in a way that indicates he or she would pose a risk of harm if they work 

regularly or closely with children. 

 

The initial discussion will establish the validity of any allegation under HSCB procedures and if a child protection 

safeguarding referral is required due to a child having suffered or being at risk of suffering ‘significant harm’. 

 

If an individual child is not identified but there are concerns about the behaviour of a person in a position of trust, 

which require consideration by other agencies or organisations, the LADO will convene a meeting to consider the 

issues and any action required. 

 

Ofsted’s dedicated Whistleblower Hotline is (0300 123 3155). It is staffed from 8am to 6pm, Monday to Friday. 

Whistleblowing disclosures can also be submitted to Ofsted by email to whistleblowing@ofsted.gov.uk or by post 

to: Ofsted, Piccadilly Gate, Store Street, Manchester, M1 2WD Please refer to the school’s Whistle-Blowing Policy 

for more information. 

 

24. Recruitment, supervision and training for staff:  

When recruiting new members of staff the school follows the government guidance ‘Safeguarding Children: Safer 

Recruitment in Education’ 2007 and Safer Recruitment principles, and has due regard to the Safeguarding 

Vulnerable Groups Act 2006 and The Protection of Freedoms Act 2012 - the EYFS Section 3-The Safeguarding and 

Welfare Requirements page 15 3.13 states that providers must also meet their responsibilities under the 

Safeguarding Vulnerable Groups Act 2006 and must consider how staff have access to this legislation and are 

aware of their roles and responsibilities.  

 

Accredited Safer Recruitment training has been undertaken by the DSL  and appropriate Governors.  

 

The following have been trained in Safer Recruitment:  

 Louise Crocker – Headteacher 

 

The school ensures that enhanced DBS checks are undertaken in line with government guidance and in 

accordance with the school’s Safer Recruitment and Selection policy, that appropriate references are obtained 

and that qualifications are verified. A register of the appropriate safeguarding checks for staff and volunteers are 

stored in a ‘Single Central Record’ which can be accessed by the DSL and administrator. On arrival at school 

visitors will be asked to provide evidence of an up to date DBS, as well as proof of identity. 

 

Newly appointed staff and volunteers will have a robust induction into the child protection procedures when they 

join the school. They will be made aware of the Herefordshire Safeguarding Children Board procedures as part of 

that induction programme, and be given a copy of the school Safeguarding Procedures and Safer Working Practice 

guidance. 

 



There is frequent training of staff in all areas of both Safeguarding and the Prevent agenda. Universal training for 

all staff other than Safeguarding Leads will be carried out in line with Herefordshire training policy. Safeguarding 

updates and meetings will form a key element to the staff meeting agenda, as well as always being an agenda 

item at Governors meetings. 

 

Staff must disclose any convictions, cautions, court orders, reprimands and warnings which may affect their 

suitability to work with children whether received before, or during their employment at the school. The head 

teacher will discuss any potential safeguarding matters with the LADO and any required action will be agreed. 

 

Any staff member, volunteer or governor whose own children become subject to child protection investigations 

must inform the head teacher. The head teacher will discuss with the Local Authority Designated Officer (LADO) in 

regard to procedures for dealing with allegations against persons who work in a position of trust with children. 

Appropriate action will be agreed. The Designated Safeguarding Leads will attend Herefordshire Safeguarding 

Board Courses at (Group 5) Specialist Level and update training at appropriate intervals, as and when required, (at 

least annually), in order to maintain continuous professional development and comply with statutory guidance 

and the HSCB training strategy. 

 

All staff will receive a copy of the safeguarding Policy, Staff Code of Conduct and KCSIE 2019 Part 1 and Annexe A 

to read and understand (see Section 1). 

 

All staff and Governors will have Prevent Training – through the Channel General Awareness module. 

 

In addition the Headteacher is accredited by the Home Office to deliver the Workshop to Raise Awareness of 

Prevent.  

 

All staff will receive up to date Outdoor Learning and EVC training. 

 

25. First Aid: (Please refer to school’s First Aid procedures):  

In school there are trained members of staff who oversee the first aid. First aid kits are situated in the staffroom, 

the classrooms and the office. There is in place an EYFS Intimate Care policy in place to support staff when giving 

care and assistance to pupils.  

 

When a child is poorly or has suffered an accident in school or on the playground there is a protocol for staff to 

follow: 

• a trained first aider is consulted  

• it is logged in the accident book  

• for all head injuries a head bump letter is issued  

• if the severity necessitates a parent is contacted.  

For matters concerning managing medicines and drugs the Health and Safety policy should be consulted. 

 

26. Site Security:  

 The entrance is closed and locked during the day. Visitors gain access through the school’s main reception area.  

 Visitors, volunteers and students must only enter through the main entrance and after signing in at the office 

window and wear a visitors’ badge.  

 Children will only be allowed home with adults with parental responsibility or confirmed permission.  

 Children should never be allowed to leave school alone during school hours unless collected by an adult such as 

a parent who has a valid reason. They should report to the office to do this and the child will be signed in or out.  

 

27. Volunteers: 



For regular volunteers, volunteers with extended contact with children, when children may be left alone with an 

adult, or when an adult visitor may be in and around the school building, a full DBS search will be conducted. The 

office performs this. Visitors who do not yet have clearance will not be able to work in school unsupervised until 

clearance is gained.  

Volunteers who help with any after school clubs must undergo a full DBS search. Records are kept of this on the 

Single Central Record.  

 

A Single Central Record (SCR) is kept of all staff and volunteers who are DBS cleared. The SCR also outlines when 

checks need renewing. The office staff will advise staff of this. 

 

28. Governing Body:  

Section 175 /157 (of the Education Act 2002 puts an explicit duty on Governing Bodies to ensure their functions 

are exercised with a view to safeguarding and promoting the welfare of pupils.  

 

The governing body will therefore ensure that sufficient resources are made available to enable the necessary 

tasks to be carried out properly under Herefordshire Safeguarding Children Board procedures including attending 

meetings, collating and writing assessment reports, and staff training. The Governing Body will also ensure that all 

Governors have an understanding of safeguarding issues and those policies and procedures are in place in school 

to safeguard and promote the welfare of all pupils in the school. 

 

29. References:  

 Herefordshire’s Safeguarding Board policies and procedures (http://hscb.herefordshire.gov.uk/7.htm)  

 Keeping children safe in education : Statutory guidance for schools and colleges (September 2016)  

 ‘Working Together to Safeguard Children’ July 2018 (DfE)   

Prevent duty (June 2015) https://www.gov.uk/government/uploads/system/uploads/attachment_data/file 

/439598/prevent-duty-departmental-advice-v6.pdf 

 Mandatory Reporting of Female Genital Mutilation – Procedural Information 2015 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file /469448/FGM-Mandatory-

Reporting-procedural-info-FINAL.pdf 

 Guidance for Safer Working Practice for Adults who work with Children and Young People in Education Settings 

(March 2009)  

 Disqualification under the Childcare Act 2006 (DfE)  

 Regulation 12(1) of the Education (Pupil Registration) (England) Regulations 2006  

 Dealing with Allegations of Abuse against Teachers and other Staff (DfE Oct 2012)  

 Safeguarding Children: Safer Recruitment and Selection Policy  

 Michaelchurch Escley Primary School Whistle Blowing Policy  

 Michaelchurch Escley Primary School E-Safety Policy  

 Michaelchurch Escley Primary School Supporting Pupils with Medical Needs Policy  

 Michaelchurch Escley Primary School EYFS Intimate Care Policy  

 Michaelchurch Escley Primary School Health and Safety Policy  

 Michaelchurch Escley Primary School Attendance Policy 
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Appendix 1  

Early Help 

 

All staff must be prepared to identify children who may benefit from early help (‘Early Help’ means providing 

support as soon as a problem emerges at any point in a child’s life. In the first instance staff should discuss early 

help requirements with the designated safeguarding lead. Staff may be required to support other agencies and 

professional in an early help assessment.) All staff need to be aware of the process of early help. This includes: 

 

 identifying emerging problems;  

 liaising with the designated safeguarding lead;  

 sharing information with other professionals to support early identification and assessment;  

 and, in some cases, acting as the lead professional in undertaking an early help assessment. 

 

If early help is appropriate the safeguarding lead will support the staff in liaising with other agencies and setting 

up an inter-agency assessment as appropriate. If early help and or other support is appropriate the case should be 

kept under constant review and consideration given to a referral to children’s social care if the child’s situation 

doesn’t appear to improve.  

 

Appendix 2  

Acting to safeguard a child who is missing from an educational establishment  

 

School procedure if a child goes missing from education (CME)  

 

If there are any safeguarding concerns or this child is known to social services a referral to Herefordshire Multi 

Agency Safeguarding Hub (MASH) should be made straight away – refer to guidelines for reporting missing 

persons. http://hscb.herefordshire.gov.uk/ 

 

If any pupil in Michaelchurch Escley Primary School is absent for 10 consecutive school days (two weeks) and no 

reasonable explanation has been provided a referral will be made identifying them as a child missing from 

education. Michaelchurch Escley Primary School will ensure that:  

 

WEEK 1  

 A vulnerability assessment using the CME safeguarding Checklist has been carried out: 

https://www.herefordshire.gov.uk/downloads/file/8107/cme_safeguarding_checklist 

 Reasonable checks have been made to ascertain the whereabouts of the child and/or their family. We will:  

a. Check all listed contact and emergency contact numbers linked to the child  

b. Check whether school records or staff members have any information regarding the possible whereabouts of 

the child and follow up, where appropriate  

c. Check with friends, siblings and relatives of the child attending Michaelchurch Escley 

d. Check with any schools known to have siblings or relatives on their roll  

e. Contact any other agencies known to be involved with the child or their family  

 

WEEK 2  

Michaelchurch Escley Primary School will:  

http://hscb.herefordshire.gov.uk/
https://www.herefordshire.gov.uk/downloads/file/8107/cme_safeguarding_checklist


 inform the parent/carer of the child in writing that we are concerned about their unexplained absence from 

school and that a referral to CME may be required if no contact is made;  

 conduct a home visit if any of the above has not successfully located the child’s whereabouts; and  

 submit the following documents to the CME officer at Herefordshire Council:  

a. A completed referral form https://www.herefordshire.gov.uk/cme  

b. The registration certificate (if applicable to the case)  

c. Any other relevant documentation  

If at any time during our investigations there is cause for concern, we will submit a referral to MASH, or if there 

is information indicating that a child or their family have moved from the area then we will contact the CME 

Officer. 

 

 

Following a CME referral being made, Michaelchurch Escley Primary School will contact the named CME Officer 

should any further information come to light, including contact from another school or Local Authority. 

 

Procedure following a CME referral 

Once a CME referral has been received an officer will carry out further checks in order to establish the 

whereabouts of the child and/or their family. These checks will be conducted within ten working days. During this 

time, the missing pupil must remain on the school’s roll.  

The CME Officer will advise the school, after 10 days of receipt of the referral, if the child can, or cannot, be 

removed from the school roll. This will be followed by written confirmation to the Head Teacher in the form of a 

letter. When removing a child from roll, the school MUST comply with DfE Registration Regulations.  

Please refer to The Education (Pupil Registration) (England) Regulations 2006, regulation 8.h. 

http://www.legislation.gov.uk/uksi/2006/1751/regulation/8/made  

 

A Common Transfer File (CTF) must also be uploaded to the Lost Pupil Database using the School 2 School (S2S) 

website. 

 

Checks to be conducted following a CME referral 

The CME Officer will conduct a number of checks to establish the whereabouts and safety of a child. These will 

include, but are not limited to:  

 Herefordshire School Admissions Team  

 Social Care  

 Other local schools  

 Other Local Authorities (where applicable)  

 Third sector partners (e.g. housing associations, Women’s Aid, Health, where applicable)  

 The Police  

 Elective Home Education Officer  

 

When a child’s whereabouts is confirmed or discovered, appropriate measures will be taken to ensure that they 

are safe and receiving appropriate educational provision. 

 

If, however, the whereabouts of a child missing from education are not able to be ascertained, the child’s details 

will be submitted to a national network for children missing from education (S2S) with regular checks made or a 

referral will be made to the Herefordshire Multi Agency Safeguarding Hub (MASH). 

 

 

Appendix 3 

 Summary of Michaelchurch Escley Primary safeguarding policy for all staff 

 

https://www.herefordshire.gov.uk/cme
http://www.legislation.gov.uk/uksi/2006/1751/regulation/8/made


Any member of school staff hearing a disclosure from a child that abuse may have occurred should:  

1. RECEIVE:  

 What is said as a disclosure, not an allegation  

 Accept what you are told – you do not decide whether or not it is true.  

 Listen without displaying shock or disbelief.  

 

2. REASSURE:  

 THE PUPIL  

 Acknowledge their courage in telling  

 Do not promise confidentiality  

 Remind the child they are not to blame – avoid criticising the alleged perpetrator  

 Do not promise that ‘everything will be alright now’ 

 

3. REACT:  

 Respond to the pupil but do not interrogate  

 Avoid leading questions but ask open ended ones  

 Clarify anything you do not understand  

 Explain what you will do next (ie) contact DSL for Child Protection 

 

4. RECORD:  

 Make notes as soon as possible AFTER the interview  

 Use the Schools ‘Cause for Concern’ Record sheet (available in Admin Office or from DSL/DDSL)  

 Describe observable behaviour  

 Do not destroy original notes  

 Pass onto DSL for Child Protection as soon as possible  

 

5. SUPPORT:  

 Consider what support is needed for this pupil (this may be with discussion with DSL)  

 Ensure you are supported  

 Consider using Herefordshire Safeguarding Children Board. 
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12 Steps to Safer Recruitment Checklist: 

 

Step 1 The recruitment and selection policy that describes the process and roles before you begin is up to date.  

Step 2 The Safeguarding policy is up to date and that a statement about the organisation’s commitment to 

safeguarding is included in all recruitment and selection materials  

Step 3 There is an up to date job description and person specification for the role(s) you wish to recruit to, that 

have been agreed with the recruiting manager  

Step 4 An appropriate advertisement is prepared that contains all necessary information about the role, timetable 

for recruitment and your commitment to safeguarding  

Step 5 A suitable candidate information pack is compiled containing all the required information about the 

organisation, role, recruitment timetable, safeguarding policy/statement and application form  

Step 6 Each application received should be scrutinised in a systematic way by the shortlisting panel in order to 

agree your shortlist before sending invitations to interview  

Step 7 Ensure that all appropriate checks have been undertaken on your shortlisted candidates, including 

references and Independent Safeguarding Authority (ISA) checks  

Step 8 Ensure that all shortlisted candidates receive the same letter of invitation to interview, supplying them 

with all necessary information  



Step 9 Ensure that a face-to-face interview is conducted for ALL shortlisted candidates based on an objective 

assessment of the candidate’s ability to meet the person specification and job description  

Step 10 Ensure that all specific questions designed to gain required information about each candidate’s suitability 

have been asked, including those needed to address any gaps in information supplied in the application form  

Step 11 Ensure that you are able to make a confident selection of a preferred candidate based upon their 

demonstration of suitability for the role  

Step 12 Ensure that your preferred candidate is informed that the offer of employment (including volunteer 

positions) is conditional on receiving satisfactory information from all necessary checks. 
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Recognising signs of abuse  

What is abuse and neglect? 

 

Abuse and neglect are forms of maltreatment of a child. Someone may abuse or neglect a child by inflicting harm 

or by failing to prevent harm. Children may be abused in a family or in an institutional or community setting, by 

those known to them or by a stranger, for example, via the internet. They may be abused by an adult or adults, or 

another child or children. Child abuse can have major long-term effects on all aspects of a child's health, 

development and well-being.  

 

The main forms of maltreatment are: 

 

Physical Abuse:  

Physical abuse is deliberately causing physical harm to a child. This might involve hitting, kicking, biting, shaking, 

throwing or beating with objects such as belts, whips, or sticks, poisoning, burning or scalding. It includes giving a 

child alcohol or illegal drugs, drowning or suffocation. Physical harm may also be caused when a parent or carer 

fabricates the symptoms of, or deliberately induces, illness in a child. In pregnancy an unborn child can be harmed 

by domestic violence. 

 

Emotional Abuse:  

Emotional abuse is where repeated verbal threats, criticism, ridicule, shouting, lack of love and affection causes a 

severe adverse effect on a child's emotional development. It includes conveying to children that they are 

worthless, unloved, inadequate or valued only insofar as they meet the needs of another person. Emotional 

abuse may include not giving a child opportunities to express their views, deliberately silencing them or 'making 

fun' of what they say or how they communicate. It may feature inappropriate expectations being imposed on a 

child, over protection and limitation of exploration and learning, or preventing the child from taking part in 

normal social interaction. It may involve seeing or hearing the ill-treatment of another person. It may involve 

serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the 

exploitation or corruption of children. Some level of emotional abuse is involved in all types of ill treatment of 

children, or it may occur alone. 

 

Sexual Abuse:  

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not 

the child is aware of what is happening. This may involve physical contact including penetrative sex, oral sex, 

masturbation, kissing, rubbing, or touching outside of clothing, or it may involve non-contact activities such as 

involving children in watching sexual activities, producing or looking at sexual images, encouraging children to 

behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet).  

 

Abusers can be men, women or other children. 

 



Neglect:  

Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to result in 

serious impairment of the child's health or development. Neglect is when a parent or carer fails to provide 

adequate food, clothing, shelter (including exclusion from home or abandonment), medical care, or protection 

from physical and emotional harm or danger. It also includes failure to ensure access to education or to look after 

a child because the carer is under the influence of alcohol or drugs. In pregnancy neglect may occur as a result of 

misusing alcohol or drugs. 

 

Possible signs of abuse 

The following signs may or may not be indicators that abuse has taken place, but the possibility should be 

considered. 

 

Signs of possible physical abuse  

 Any injuries not consistent with the explanation given for them  

 Injuries which occur to the body in places which are not normally exposed to falls or rough games  

 Injuries which have not received medical attention  

 Reluctance to change for, or participate in, games or swimming  

 Bruises, bites, burns and fractures, for example, which do not have an accidental explanation 

 The child gives inconsistent accounts for the cause of injuries  

 Frozen watchfulness 

 

Signs of possible sexual abuse  

 Any allegations made by a child concerning sexual abuse 

 The child has an excessive preoccupation with sexual matters and inappropriate knowledge of adult sexual 

behaviour for their age, or regularly engages in sexual play inappropriate for their age  

 Sexual activity through words, play or drawing 

 Repeated urinary infections or unexplained stomach pains  

 The child is sexually provocative or seductive with adults 

 Inappropriate bed-sharing arrangements at home  

 Severe sleep disturbances with fears, phobias, vivid dreams or nightmares which sometimes have overt or 

veiled sexual connotations  

 Eating disorders such as anorexia or bulimia. 

 

Signs of possible emotional abuse  

 Depression, aggression, extreme anxiety, changes or regression in mood or behaviour, particularly where a child 

withdraws or becomes clingy  

 Obsessions or phobias  

 Sudden underachievement or lack of concentration  

 Seeking adult attention and not mixing well with other children  

 Sleep or speech disorders  

 Negative statements about self  

 Highly aggressive or cruel to others  

 Extreme shyness or passivity  

 Running away, stealing and lying 

 

Signs of possible neglect  

 Dirty skin, body smells, unwashed, uncombed hair and untreated lice  

 Clothing that is dirty, too big or small, or inappropriate for weather conditions  

 Frequently left unsupervised or alone  



 Frequent diarrhoea  

 Frequent tiredness  

 Untreated illnesses, infected cuts or physical complaints which the carer does not respond to  

 Frequently hungry  

 Overeating junk food 
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Domestic abuse  

 

The cross-government definition of domestic violence and abuse is:  

Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between 

those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or 

sexuality.  

The abuse can encompass, but is not limited to:  

• psychological;  

• physical;  

• sexual;  

• financial; and  

• emotional  

 

Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and psychological impact 

on children. In some cases, a child may blame themselves for the abuse or may have had to leave the family home 

as a result. Domestic abuse affecting young people can also occur within their personal relationships, as well as in 

the context of their home life. 
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Sexual violence and sexual harassment between children in schools  

Sexual violence and sexual harassment can occur between two children of any age and sex. It can also occur 

through a group of children sexually assaulting or sexually harassing a single child or group of children.  

 

Children who are victims of sexual violence and sexual harassment will likely find the experience stressful and 

distressing. This will, in all likelihood, adversely affect their educational attainment. Sexual violence and sexual 

harassment exist on a continuum and may overlap, they can occur online and offline (both physical and verbal) 

and are never acceptable. It is important that all victims are taken seriously and offered appropriate support. Staff 

should be aware that some groups are potentially more at risk. Evidence shows girls, children with SEND and 

LGBT children are at greater risk. 

 

Staff should be aware of the importance of:  

• making clear that sexual violence and sexual harassment is not acceptable, will never be tolerated and is not an 

inevitable part of growing up;  

• not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of growing up”, “just having 

a laugh” or “boys being boys”; and  

• challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and genitalia, flicking 

bras and lifting up skirts. Dismissing or tolerating such behaviours risks normalising them. 

 

What is Sexual violence and sexual harassment?  

Sexual violence 

It is important that school staff are aware of sexual violence and the fact children can, and sometimes do, abuse 

their peers in this way. When referring to sexual violence we are referring to sexual offences under the Sexual 

Offences Act 2003 as described below:  



 

Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or mouth of 

another person (B) with his penis, B does not consent to the penetration and A does not reasonably believe that B 

consents. 

 

Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the vagina or anus of 

another person (B) with a part of her/his body or anything else, the penetration is sexual, B does not consent to 

the penetration and A does not reasonably believe that B consents.  

 

Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches another person 

(B), the touching is sexual, B does not consent to the touching and A does not reasonably believe that B consents. 

 

What is consent?  

Consent is about having the freedom and capacity to choose. Consent to sexual activity may be given to one sort 

of sexual activity but not another, e.g.to vaginal but not anal sex or penetration with conditions, such as wearing a 

condom. Consent can be withdrawn at any time during sexual activity and each time activity occurs. Someone 

consents to vaginal, anal or oral penetration only if s/he agrees by choice to that penetration and has the freedom 

and capacity to make that choice. 

 

Sexual Harassment: When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that 

can occur online and offline. When we reference sexual harassment, we do so in the context of child on child 

sexual harassment. Sexual harassment is likely to: violate a child’s dignity, and/or make them feel intimidated, 

degraded or humiliated and/or create a hostile, offensive or sexualised environment. Whilst not intended to be 

an exhaustive list, sexual harassment can include:  

 sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks about clothes 

and appearance and calling someone sexualised names;  

 sexual “jokes” or taunting;  

 physical behaviour, such as: deliberately brushing against someone, interfering with someone’s clothes (schools 

and colleges should be considering when any of this crosses a line into sexual violence - it is important to talk to 

and consider the experience of the victim) and displaying pictures, photos or drawings of a sexual nature; and  

• on-line sexual harassment.  

 

This may be standalone, or part of a wider pattern of sexual harassment and/or sexual violence. It may include:  

• non-consensual sharing of sexual images and videos;  

• sexualised online bullying;  

• unwanted sexual comments and messages, including, on social media; and  

• sexual exploitation; coercion and threats 
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Honour-based violence 

 

The terms “honour crime” or “honour-based violence” or “izzat” embrace a variety of crimes of violence (mainly 

but not exclusively against women), including assault, imprisonment and murder where the person is being 

punished by their family or their community.  

They are being punished for actually, or allegedly, undermining what the family or community believes to be the 

correct code of behaviour. In transgressing this correct code of behaviour, the person shows that they have not 

been properly controlled to conform by their family and this is to the “shame” or “dishonour” of the family.  



It can be distinguished from other forms of abuse, as it is often committed with some degree of approval and/or 

collusion from family and/ community members. Victims will have multiple perpetrators not only in the UK; HBV 

can be a trigger for a forced marriage. 
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Hazing  

“Hazing” refers to the practice of rituals, challenges, and other activities involving harassment, abuse or 

humiliation used as a way of initiating a person into a group including a new fraternity, sorority, team, or club. 

Hazing is seen in many different types of social groups, including gangs, sports teams, schools, military units, and 

fraternities and sororities. The initiation rites can range from relatively benign pranks, to protracted patterns of 

behavior that rise to the level of abuse or criminal misconduct. It may include either physical or psychological 

abuse. It may also include nudity or sexual assault. 
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Terminology 

Child/Children include everyone under the age of 18.  

 

Safeguarding and promoting the welfare of children refers to the process of protecting children from 

maltreatment, preventing the impairment of health or development, ensuring that children grow up in 

circumstances consistent with the provision of safe and effective care and taking action to enable all children to 

have the best outcomes. It can also include issues such as health and safety, use of reasonable force, meeting the 

needs of pupils with medical conditions, providing first aid, educational visits, intimate care and emotional well-

being, online safety and associated issues and security – taking into account local context.  

 

Child protection refers to the processes undertaken to protect children who have been identified as suffering, or 

being at risk of suffering significant harm.  

 

Early Help providing support as soon as a problem emerges at any point in a child’s life, from the foundation 

years through to the teenage years. It is about providing support quickly whenever difficulties emerge to reduce 

the impact of problems.  

 

EHA - an early help inter-agency assessment. It offers a basis for early identification of children's additional needs, 

the sharing of this information between organisations and the coordination of service provision. Early help 

assessments should identify what help the child and family require to prevent needs escalating to a point where 

intervention would be needed via a statutory assessment under the Children Act 1989. The findings from the 

Early Help Assessment may give rise to concerns about the child's safety and welfare. In these circumstances, it 

should be used to support a Referral to Children's Social Care: however undertaking a EHA is not a pre-requisite 

for making a referral.  

 

Staff refers to all those working for or on behalf of the school, full time or part time, temporary or permanent, in 

either a paid or voluntary capacity.  

 

Parent refers to birth parents and other adults who are in a parenting/carer role, for example step-parents, foster 

carers and adoptive parents.  

 

Designated Officer – new term for LADO – a post in the local authority, to coordinate and manage allegations 

against staff.  



 

HSCB - Hereford Safeguarding Children’s Board -strategically oversee and scrutinise safeguarding in the district.  

 

DSL - Designated Safeguarding Lead. (DDSL – Deputy Designated Safeguarding Lead) 

 
 
 


